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Definition:
All forms of wildlife-based land use

Trophy and biltong hunting, meat production, live animal sales, ecotourism
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Growth of wildlife ranching
Wildlife populations decimated 
in southern Africa in 19th & 
20th centuries

Disease
Overhunting

Wildlife populations waned 
due to persecution, 

 h l k  

Protectionist 
legislation 
(Bond et al. 2004)
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competition with livestock, 
benign neglect, commercial 
poaching, unregulated hunting 
for bush-meat

(Bond et al. 2004; Barnett & Patterson 2006)

Growth of wildlife ranching
Policy changes in 1960s and 1970s 
resulted in the devolution of user 
rights over wildlife
(Namibia 1967; Zimbabwe 1960 & 1975; South Africa varying times 

depending on province; Bond et al. 2004)p g p ; )

Wildlife shifted from burden → asset
Livestock → wildlife

Land-use shift increased the land under 
wildlife production (NAMC 2006):

Namibia x 1.86; South Africa x 4.1; 
Zimbabwe x 1.88

© Neil Aldridge
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Particularly in semi-arid regions where 
livestock farming is marginal

Recreational value in ecotourism and 
trophy hunting complements the value 
derived  from meat and hides (Child 2000)

© Neil Aldridge
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Economic benefits
Profitability and return on capital investment

Reduced risk due to resilience against drought

Diversified local and national economies

Potential for economies of scale

Proportion of income earned in forex

Elevation of land values

Raised profile of rural areas and investment in infrastructure
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Raised profile of rural areas and investment in infrastructure

Potential for reduced wildlife law enforcement costs

Social benefits
Improved local governance and strengthening of institutions in communal areas

Protected areas as hubs for rural communities

Increased quantity and quality of employment

Protein provision

BEE, community outreach and donor investment

WBLU as a vehicle for land reform
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Conservation benefits
Direct impacts on wildlife 
populations:
Increases in the abundance and 
di ib i  f  ildlif  idistribution of most wildlife species
Improvements in conservation status 
of rare and/or threatened species

For example, bontebok, Cape mountain zebra, white 
rhino

Restoration (partial) of 
ecosystem functioning

Niche partitioning
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Trophic interactions
Habitat protection

Complementary to PA 
network
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Conservation benefits
Contribution to achieving South 
Africa’s national targets set in 
MEAs:
Convention on Biological Diversity 

Benefits to conservation 
management:

Altered community perceptions to 
wildlife and reductions in illegal use Convention on Biological Diversity 

(CBD) targets
Expansion of PA networks: targets 6.5% vs. 
12%

UN Convention to Combat 
Desertification

Recovery of range condition

g
of wildlife

Development of capacity for wildlife 
management

Potential use of wildlife from private 
land to re-stock state-protected 
areas if needed
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UN Framework Convention on Climate 
Change

Protection of natural woodlands, carbon 
sequestration
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Some problems with wildlife ranching
Negative conservation impacts are 
related to legislation that promotes 
the break-up of land into fenced 
pockets – particularly relevant in 
South Africa

Reduced profitability from wildlife 
ranching, increased costs
Reduced ecological value
Persecution of predators
Reduction in available habitat for 
species
Overstocking of wildlife ranches
Prevention of seasonal movements
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Prevention of seasonal movements
Risk of inbreeding

NB: Many of these problems can be 
overcome by incentivising wildlife 
ranching on more appropriate scale

Collaborative management
(Davies-Mostert 2010)

Other impacts of wildlife ranching
Introduction of exotic and/or extra-
limital species
Manipulation of genetics to produce 
variants for hunting

Examples: large trophies, unusual colour 
variants, new trophy varieties, cross-
breeding, etc.

Increased scope for human-wildlife 
conflict on both community and 
private land

worldwideoutfitting.com
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Threats to wildlife ranching?
Issues of political support

Exacerbated by under-representation of previously disadvantaged farmers

Difficulties with development and implementation of policy, and enforcement of 
regulations

Tendency for land use to shift back to livestock farming during the process of land 
reform

Emerging farmers not encouraged to engage in wildlife based land uses
Emerging farmers often lack necessary experience or funding to get started

Suggested that wildlife ranching represents a threat to food security as livestock are 
typically removed or reduced in number with the switch in land use. BUT
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yp y
Wildlife is most profitable form of land use in semi-arid savannas
Large quantities of protein can be produced
Higher quantity and quality of employment (Langholz & Kerley 2006)

Global drivers
Examples: economic performance, tourism trends, meat prices, etc.

Threats to wildlife ranching
Policies which favour livestock 
production

E.g. veterinary restrictions aimed at g y
controlling foot-and-mouth disease 
preclude the reintroduction of buffalo 
from most ranch lands

NB: Buffalo = single most important species for 
generating returns (Martin 2008)

E.g. in some countries, subsidies granted to 
the livestock industry stifle conversion to 
the economically and financially more 
efficient wildlife-based land uses

KimberleyIWRS 201112

Policies which have potential to over-
regulate (stifle) the industry

© Brian J. McMorrow
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Informational gaps
Few comprehensive studies

Geographically restricted
Provincial

Sector-specific
Trophy hunting, tourism

Disparate figures
Figures on abundance:

1.7m – 2.5m (van der Merwe et al., 2004)
18.6m (du Toit, 2007)

This means that there is little national 
information on

Scale
Extent
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Trends
Drivers
Potentials
Constraints

Sims-Castley et al. 2005. Socio-economic 
significance of ecotourism-based private game 
reserves in South Africa’s Eastern Cape 
Province.  Parks 15, 6-18.

Why is the informational gap a problem?
It is difficult to compile robust information on the 
benefits of wildlife ranching

Difficult to include wildlife ranching in land use planningDifficult to include wildlife ranching in land-use planning
Hard to counter perceptions that it is inferior form of land-use
Impossible to regulate the industry

For example, TOPS regulations might have the effect of disincentivising the 
use of certain species
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Why is the informational gap a problem?
Policy development

Veterinary restrictions
Dealing with uncertainty / risk

Cli  hClimate change
Land reform

Unlikely to be significant efforts 
to bring new farmers into 
wildlife ranching if benefits are 
not properly quantified

Application of innovative 
financing strategies

P  f   

KimberleyIWRS 201115

Payment for ecosystem services
Watersheds

Carbon markets
Offsets

pixdaus.com

HDM1

Filling the gap: baseline national data
Baseline data

Assessment of the state of the 
WLRI in South Africa

Economic 
contribution
Economic scale

Forex generation

Direct foreign 
investment

Social contribution
Contribution to food security

Job creation (extent & quality)

Venison production & use

Ecological contribution
Abundance, distribution & trends

Contribution to conservation of 
threatened species

Prevalence of exotic & extra-limital 
species

Impacts of WLR on rangeland condition 
& productivity
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& productivity

Provision of environmental goods and 
services (water, carbon, etc)

Under what conditions are 
the contributions greatest?

Biodiversity 
inventories (GBIF)
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HDM1 need an example of climate change and how wildlife ranching could counter it
HDM, 10/10/2011
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Filling the gap: drivers and constraints

Drivers and constraints 
affecting the wildlife 
ranching industry

IMPACT OF

SCALEranching industry

Global trends / issues
Global patterns in tourism

Global economic performance

Global patterns in the prices of beef and venison

International policies relating to veterinary 
disease control

National trends / issues
Beef prices

Exchange rate trends

Veterinary disease control policies

Degree of subsidisation of livestock farming

Taxation laws
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Climate change

International agreements on carbon credits and 
payments for environmental services

Land reform

Filling the gap: developing tools

Tools to maximise the 
conservation benefits 

of wildlife  ranching

Interrogate strategies to 
increase conservation value

Conservancies
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Stewardship programmes
Biosphere reserves

Certification
Best practice guidelines

State incentives
Key to long-term 
sustainability of 
natural resources

Pilot studies

Lobbying

Facilitation
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Summary
Wildlife ranching can make significant contributions towards economic, 
social and ecological well-being in South Africa and  the region

Benefits can only be maximised by gaining a better understanding of the y y g g g
scale, scope and drivers of the industry to more effectively guide the 
development and implementation of policy

Thank you!
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CONTACT:
Peter Lindsey palindsey@gmail.com

Harriet Davies-Mostert harrietd@ewt.org.za


